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upport for people with dementia and their family carers is too often poorly co-ordinated. This might
be improved if there was someone whose job it was to co-ordinate services — a ‘case manager’.
This study explored:

1. what skills are needed to be a dementia case manager working in primary care and who might be
suited to this role

2. whether or not case management is acceptable and beneficial to people with dementia and
their families

3. whether or not case management of people with dementia is feasible in UK general practice and

4. what resources are needed to deliver case management to people with dementia in UK primary care.

We tried to answer these questions by consulting experts about what case managers would do, what skills
they would need and what resources they would require. The CAREDEM project studied what case
managers did in four general practices in different parts of England. These case managers worked with a
small number of people with dementia living at home and also with their carers. They found it hard to
recruit sufficient numbers and nurse case managers struggled to devote dedicated time to the work.
Although some of the CAREDEM case managers identified significant unmet needs, the benefits were not
as great as expected and it appeared difficult for the case managers to make a difference. We conclude
that the idea of case managers needs to be reconsidered given the current situation of NHS general
practice and that the CAREDEM study should not proceed to a full trial.
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