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Plain English summary

C lass A drugs, such as heroin and crack cocaine, are believed to have a high impact on society, with
a cost of about £15B per year. Most of this cost is thought to be due to drug-related crime. Identifying

people who commit crimes and also use drugs to direct them into drug treatment (as part, or instead,
of their sentence) may reduce drug-related offending. This is referred to as diversion and typically takes
place in the criminal justice system, when a person is arrested. This study asked whether or not diversion
improves outcomes or reduces costs, compared with not doing this. To answer these questions, we
reviewed other studies already carried out on this topic. We developed an economic model. The economic
model used data from a sample of English arrested heroin and/or crack users, national databases and
published studies to look at the costs and possible benefits of diversion.

The review of studies, which identified mostly US-based research, found that diversion may reduce drug
use. However, the effect on reducing offending was unclear. The review did not find any studies able
to answer the question of whether or not diversion can save money. The economic model, which focused
on the use of the Drug Interventions Programme in the UK, found that diversion may be cost-effective.
However, there is a lot of uncertainty about the relevance and quality of data. This uncertainty means that
it is not clear whether or not diversion is clinically effective or cost-effective.

More research is needed to identify whether or not diversion is clinically effective in the UK and who may
benefit from diversion into treatment.
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