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PLAIN ENGLISH SUMMARY: AN EVALUATION OF TRANSFORMATIONAL CHANGE IN NHS NORTH EAST

Plain English summary

mproving the quality of service provision and care for patients is of central importance in the NHS.

The North East of England enjoys good, well-performing health-care provision but the health of the
population remains generally poor. The North East Transformation System (NETS) was introduced to
encourage a new approach to the provision of health-care services throughout the region and to improve
their efficiency and effectiveness. It adopted best practice from the USA, Japan, the UK and Europe.

The NETS was an ambitious and complex project and was the first attempt to transform an entire
health-care system. The research aimed to evaluate the impact of the NETS using a range of methods in
14 selected NHS organisations. The NETS stimulated change and new ways of working. Positive impacts
and lasting change were achieved in several of the study sites. However, loss of the North East Strategic
Health Authority in April 2013, following the government’s NHS changes, made embedding and sustaining
the improvements more difficult. It had been the main inspiration and driver behind the NETS. Leadership
was found to be particularly important in promoting change and improvement, especially the relationship
between clinicians and managers, which has not always been an easy one. Given the complexity of the
NHS environment and the range of influences on it, it was difficult to say with complete certainty whether
or not any changes identified were the result of the NETS and not due to other factors, either in part or in
their entirety.
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