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1. Questions and consent 

o Have you read the PIS?  

o Independent study (not attached to NHSI or to Trust). Funded by NIHR. 

o Any questions? 

o Consent 

 

2. Past involvement in the Productive Ward at Trust X 

o Can you tell me about your involvement with the Productive Ward at X?  

- Period;  

- scope of PW role; 

-  how did you get involved;  

o Did you receive any training to carry out your PW role? 

o Did you receive any other support to carry out your PW role? 

o Had you previously worked in a QI role? 

 

3. Wider impacts of involvement in the Productive Ward 

o What did you learn from your experience w/ PW about implementing quality improvement 

initiatives in an acute Trust? 

o What’s your current role? 

o Have you drawn on your knowledge or experience gained from your time working on PW? 

o Has your involvement in PW had any effect on your career? (Probe: career progression; 

career change) 

 

4. Do you think PW made any impact on the Trust’s QI capacity? Was there what we might call 

‘organisational learning’, or does it just sit within those who were involved at the time? 

 

5. Is there anything else you wanted to say about the Productive Ward or its impact on you? 

 

6. Is there anyone else you think I should speak to? 
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