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What is the OPAL study doing?

* Developing an occupational advice intervention for patients
undergoing total hip or knee replacement that is delivered in a
hospital setting and started prior to surgery

)

* The intervention is being developed using ‘Intervention Mapping

* Testing the feasibility of delivering the new occupational advice
intervention with patients at a total of 3 hospitals



Why OPAL?

e Over 200,000 THRs/TKRs performed annually

* 19% are performed in patients under 60 years

* 33% performed in patients aged 60-69 years

* Mean time for return to work varies from 2-14 weeks
* Considerable proportion return to work on less hours
e Some patients never return to work



Why OPAL?

e Over 200,000 THRs/TKRs performed annually

* 19% are performed in patients under 60 years

* 33% performed in patients aged 60-69 years

* Mean time for return to work varies from 2-14 weeks
* Considerable proportion return to work on less hours
e Some patients never return to work

* Projections from 2005 suggest that by 2030, demand will increase by
174% (hips) and 673% (knees)

* Increase in statutory pension age



Who is OPAL for?

* Patients who have been doing some

work during the six months prior to
surgery. ‘Work’ includes paid, unpaid,
voluntary work

* Patients who intend to work following

surgery



What is Intervention Mapping?



What is Intervention Mapping?

* Protocol for developing theory - and evidence-based interventions
 Widely used in public health

* And now in return to work studies (e.g. following hysterectomy)



It is used to help answer these questions:

»What needs to change?
»Who needs to change?

»How will we get them to do it?



Six steps of Intervention Mapping

e Defining the problem

e Defining what needs to change:

e Designing the intervention

e Producing the intervention

* Planning and implementation |

e Evaluation

——

OPAL
Phase 1

OPAL
Phase 2



What is happening in Phase 27



The Occupational Advice Intervention will be
tested....

* At 3 hospitals in a total of 30 patients

* Questionnaires completed by patients when listed for surgery, and at
8 weeks and 16 weeks post surgery

* Interviews with patients, staff, employers and GPs to find out what
they thought about the intervention
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Key elements
of the OPAL

programme

Clinic team identify ‘return to
work’ (RTW) patients
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Key elements
of the OPAL

programme

Clinic team identify ‘return to
work’ (RTW) patients

Clinic staff give patient
occupational checklist to
complete

Clinic staff give occupational
checklist to surgeon

Surgeon discusses joint
replacement with knowledge of
the patient’s job and type of work
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Key elements
of the OPAL

programme

Clinic team identify ‘return to
work’ (RTW) patients

Clinic staff give patient
occupational checklist to
complete

Clinic staff give occupational
checklist to surgeon

Clinic staff give listed patients
RTW Workbook and Employer
Booklet

¥

Surgeon discusses joint
replacement with knowledge of

the patient’s job and type of work

Clinic staff pass patient details to

hospital team’s Return to Work
Co-ordinator
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Return to Work Co-ordinator
contacts patient to discuss
progress and any problems
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Return to Work Co-ordinator
contacts patient to discuss
progress and any problems

Ward team provide advice and
support and issue patient with
fit note on discharge
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Patient undertakes
rehabilitation programme as
advised by local hospital team
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Patient undertakes
rehabilitation programme as
advised by local hospital team

Patient discusses their return to
work progress with their
employer / work colleagues

Return to Work Co-ordinator
contacts patient to discuss
progress and any problems

Ward team provide advice and
support and issue patient with
fit note on discharge

Return to Work Co-ordinator
available for further advice via
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Patient undertakes
rehabilitation programme as
advised by local hospital team

Patient discusses their return to
work progress with their
employer / work colleagues

RETURN TO WORK

Return to Work Co-ordinator
contacts patient to discuss
progress and any problems

Ward team provide advice and
support and issue patient with
fit note on discharge

Return to Work Co-ordinator
available for further advice via
return to work helpline

21



What we want patients to do before surgery

N
e Complete an occupational

checklist in clinic

)




What we want patients to do before surgery

.
e Make an informed decision about surgery
with respect to work

/




What we want patients to do before surgery

|
|

e Acquaint themselves with OPAL RTW
Workbook/website




What we want patients to do before surgery

—

e Bring the RTW Workbook to each appointment and on admissio

N
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What we want patients to do before surgery

v e Complete Job Demands section in workbook and set approximate RTW date



What we want patients to do before surgery

e |dentify potential barriers and -

solutions to RTW and develop a
RTW plan




What we want patients to do before surgery

e Discuss and further develop RTW plan
with RTW Coordinator




What we want patients to do before surgery

|
|

e Provide line manager/OH/HR/colleagues with Employer j

Booklet




What we want patients to do before surgery

e |dentify potential barriers and solutions to RTW and develop a
RTW plan

e Discuss and further develop RTW plan with RTW Coordinator

Workbook

e Provide line manager/OH/HR/colleagues with Employer }
e Meet with their employer to discuss their RTW plan }




What we want patients to do after surgery

~

e Communicate with their employer
regarding the surgical outcome

/




What we want patients to do after surgery

e Revise their RTW plan with RTWC/
employer if required




What we want patients to do after surgery

e Communicate with their employer regarding the
surgical outcome

e Revise their RTW plan with RTWC/employer if
required

e Following discharge, contact RTWC via RTW helpline
if experiencing problems




What we want patients to do after surgery

v e Adhere to postoperative rehabilitation plan and advice



