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Plain English summary

Concerns have repeatedly been raised about the quality of care that people with dementia receive
when they are admitted to hospital. A recent audit found that many people do not receive a

proper assessment of their needs and that carers are not sufficiently involved during the person’s
admission or discharge. As a result, patients’ needs may not be properly met and people can end up
spending longer in hospital than they need to.

We set out to identify what hospitals can do to improve the quality of care that people with dementia
receive and reduce the amount of time that people spend in hospital. We conducted a detailed analysis
of information on > 10,000 patients and 4688 carers that was collected as part of a recent national
audit. We also conducted a series of in-depth interviews with staff and carers of patients at six hospitals.

We found that people with dementia spend less time in hospital when discharge planning is started
soon after their admission. To be effective, it is important that named staff take responsibility for
co-ordinating the person’s discharge and that systems are in place for getting support from more
senior staff when problems arise. Clear communication between staff and family carers can help
ensure that staff are aware of the patient’s needs and that carers have realistic expectations about
what the hospital staff can and cannot provide. When carers are present on the ward, they can
reassure patients, encourage them to eat and drink and to accept the treatments they are offered.
We also found that training on dementia needs to be provided to all staff in the hospital. If training
is followed up by ‘hands-on’ support from senior staff, it can help to ensure that person-centred care is
delivered in a timely manner.
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