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What was the question?

National clinical audits collect data on how well patients are treated across a range of problems
and specialties. The data are fed back to NHS clinicians and managers so that they can remedy
any shortfalls in care. The research evidence about how best to deliver this feedback is limited.
For example, different report formats or comparisons may affect how NHS staff and organisations
act on feedback. We investigated different ways to make feedback work better.

What did we do?

First, we did an online experiment with 638 clinicians and managers from across the UK. We randomly
assigned participants to assess different ways of giving feedback and measured their responses to
the feedback.

Second, we had planned to observe promising ways of giving feedback under ‘real-world’ conditions in
the NHS. The COVID-19 pandemic ended this work early. Instead, we interviewed 19 clinicians, members
of the public and researchers about how two national audits could improve their feedback methods.

Third, we interviewed 31 people who produce, receive or evaluate feedback to explore how to embed
further research with national audits.

What did we find?

The experiment showed that different ways of giving feedback and who receives the feedback can have
important positive and negative impacts on how likely it is that clinicians and managers will act on it.

The analysis of two audits found that guiding clinicians and managers in deciding what action to take
could enhance the effects of their feedback.

The interviews suggested that national audit leaders and researchers need to build trusting
relationships and understand one another’s needs and pressures when testing ways of improving the
impacts of audits.

What does this mean?

National audit leaders can make practical changes to their feedback methods so that this improves the
impact that they have on health care, and work with researchers to test new feedback methods.
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