
Conceptual framework on barriers and 
facilitators to implementing perinatal mental 
health care and treatment for women: the 
MATRIx evidence synthesis

Rebecca Webb,1* Elizabeth Ford,2 Judy Shakespeare,3  
Abigail Easter,4,5 Fiona Alderdice,6 Jennifer Holly,7  
Rose Coates,1 Sally Hogg,8 Helen Cheyne,9  
Sarah McMullen,7 Simon Gilbody,10 
Debra Salmon1 and Susan Ayers1

1Centre for Maternal and Child Health Research, School of Health Sciences, City,  
University of London, London, UK

2Department of Primary Care and Public Health, Brighton & Sussex Medical School, 
Falmer, UK

3Retired General Practitioner, Oxford, UK
4Department of Women and Children’s Health, School of Life Course Sciences, King’s 
College London, London, UK

5Section of Women’s Mental Health, Institute of Psychiatry, Psychology & Neuroscience, 
King’s College London, London, UK

6Oxford Population Health, National Perinatal Epidemiology Unit (NPEU), Nuffield  
Department of Population Health, University of Oxford, Oxford, UK

7NCT, Brunel House, Bristol, UK
8The Parent-Infant Foundation, London, UK
9Nursing, Midwifery and Allied Health Professions Research Unit, University of Stirling, 
Stirling, UK

10Mental Health and Addictions Research Group, University of York, York, UK

*Corresponding author Rebecca.Webb.2@city.ac.uk

Disclosure of interests

Full disclosure of interests: Completed ICMJE forms for all authors, including all related interests, are 
available in the toolkit on the NIHR journals Library report publication page at https://doi.org/10.3310/
KQFE0107.

Primary conflicts of interest: Fiona Alderdice, Susan Ayers, Helen Cheyne, Abigail Easter, Elizabeth Ford, 
Simon Gilbody, Debra Salmon, Judy Shakespeare and Rebecca Webb all received funding from the NIHR 
Health Services and Delivery Research Programme (NIHR128068) for this research project. In addition: 
Susan Ayers receives research funding from the NIHR, British Council, Public Health England and Barts 
Charity. Susan Ayers is chair of the Society of Reproductive and Infant Psychology. Helen Cheyne 
receives funding from the Scottish Government Chief Scientist Office and NIHR (NIHR HS&DR 
17/105/16; NIHR127569; NIHR130619). Helen Cheyne is a trustee of the UK Sepsis Trust. Abigail 
Easter receives funding from the NIHR Applied Research Collaboration South London. Elizabeth Ford 

mailto:Rebecca.Webb.2@city.ac.uk
https://doi.org/10.3310/KQFE0107
https://doi.org/10.3310/KQFE0107


receives research funding from the EPSRC and honorarium funding from the US National Institute of 
Aging. She is also a member of Sussex Integrated Dataset Programme Capability Board. Sally Hogg has 
no competing interests to declare. Jennifer Holly works for the NCT who received funding from the 
NIHR (NIHR128068) to complete this research. Sarah McMullen works for the NCT who received 
funding from the NIHR (NIHR128068) to complete this research. Debra Salmon receives research 
funding from the NIHR and Barts Charity.

Published January 2024
DOI: 10.3310/KQFE0107

Plain language summary
Conceptual framework on barriers and facilitators to implementing 
perinatal mental health care and treatment for women: the MATRIx 
evidence synthesis

Health and Social Care Delivery Research 2024; Vol. 12: No. 2
DOI: 10.3310/KQFE0107

NIHR Journals Library www.journalslibrary.nihr.ac.uk



� Health and Social Care Delivery Research 2024 Vol. 12 No. 2 (Plain language summary)

Copyright © 2024 Webb et al. This work was produced by Webb et al. under the terms of a commissioning contract issued by the Secretary of State for Health  
and Social Care. This is an Open Access publication distributed under the terms of the Creative Commons Attribution CC BY 4.0 licence, which permits unrestricted use, 
distribution, reproduction and adaptation in any medium and for any purpose provided that it is properly attributed. See: https://creativecommons.org/licenses/by/4.0/. For 
attribution the title, original author(s), the publication source – NIHR Journals Library, and the DOI of the publication must be cited.

iii

Plain language summary

Mental health problems affect one in five women during pregnancy and the first year after birth (the 
perinatal period). These include anxiety, depression and stress-related conditions. Mental health 

problems can have a negative effect on women, their partners and their children. They are also a leading 
cause of maternal death. It is therefore important that women who experience mental health problems 
get the care and treatment they need. However, only about half of women with perinatal mental health 
problems are identified by health services and even fewer receive treatment.

This research aimed to understand what factors help or prevent women getting care or treatment for 
perinatal mental health problems. We did this by pulling together the findings from existing research in 
three phases. In phase 1 we reviewed the evidence from research studies to understand why it has been 
difficult for health services to assess, care for and treat women with perinatal mental health problems. In 
phase 2 we reviewed evidence from women’s perspectives on all of the factors that prevent women 
from being able to get the care and treatment they need. In phase 3 we worked with a panel of women, 
health professionals (such as general practitioners and midwives) and health service managers to look at 
the findings from phases 1 and 2. We then developed frameworks that give a clear overview of factors 
that help or prevent women getting care and treatment. These frameworks show 39 factors that help 
women access services, and 66 factors that prevent access.

Based on these results we have developed guidance for government, NHS service managers and health 
professionals, such as general practitioners, midwives, health visitors, nurses and wider teams such as 
receptionists. This will be shared widely with health services and professionals who support women 
during pregnancy and after birth to improve perinatal mental health services so that care meets women’s 
needs.
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