
Health and Social Care Delivery Research

Extended Research Article

Team-based motivational engagement intervention in young people 
with first-episode psychosis: the EYE-2 cluster RCT with economic and 
process evaluation

Kathryn Greenwood,1,2* Christopher Iain Jones,3 Nahel Yaziji,4 Andy Healey,4  
Carl May,5 Stephen Bremner,3 Richard Hooper,6 Shanaya Rathod,7 Peter Phiri,7  
Richard de Visser,3 Tanya Mackay,8 Gergely Bartl,2 Iga Abramowicz,3  
Jenny Gu,2 Rebecca Webb,2 Sunil Nandha,9 Belinda Lennox,10,11 Louise Johns,10,11  
Paul French,12,13 Jo Hodgekins,14 Heather Law,15 James Plaistow,16  
Rose Thompson,8 David Fowler,1,2,14 Philippa Garety,4,9 Anastacia O’Donnell,1  
Michelle Painter,16 Rebecca Jarvis, Stuart Clark1 and Emmanuelle Peters4,9

1R&D, Sussex Partnership NHS Foundation Trust, Hove, UK
2School of Psychology, University of Sussex, Falmer, UK
3Brighton and Sussex Medical School, Falmer UK University of East Anglia, Norwich, UK
4King’s College London, Institute of Psychiatry Psychology and Neuroscience, London, UK
5Faculty of Public Health and Policy, London School of Hygiene and Tropical Medicine, London, UK
6Institute of Population Health Sciences, Queen Mary University of London, London, UK
7Southern Health NHS Foundation Trust, Southampton, UK
8McPin Foundation, London, UK
9South London and Maudsley NHS Foundation Trust, London, UK
10Department of Psychiatry, University of Oxford, Oxford, UK
11Oxford Health NHS Foundation Trust, Oxford, UK
12Pennine Care NHS Foundation Trust, Ashton-Under-Lyne, UK
13Manchester Metropolitan University, Manchester, UK
14University of East Anglia, Norwich, UK
15Greater Manchester Mental Health NHS Foundation Trust, Greater Manchester, UK
16Cambridge and Peterborough NHS Foundation Trust, Cambridge, UK

*Corresponding author k.e.greenwood@sussex.ac.uk

Published September 2025
DOI: 10.3310/WDWG4102

Plain language summary
Team-based motivational engagement intervention in young people 
with first-episode psychosis: the EYE-2 cluster RCT with economic and 
process evaluation

Health and Social Care Delivery Research 2025; Vol. 13: No. 33
DOI: 10.3310/WDWG4102

NIHR Journals Library www.journalslibrary.nihr.ac.uk

https://crossmark.crossref.org/dialog/?doi=10.3310/WDWG4102&domain=pdf
mailto:k.e.greenwood@sussex.ac.uk


ii

NIHR Journals Library www.journalslibrary.nihr.ac.uk

PLAIN LANGUAGE SUMMARY: TEAM-BASED MOTIVATIONAL ENGAGEMENT INTERVENTION IN YOUNG PEOPLE

Plain language summary

Around 7500 young people in England develop psychosis every year. Early intervention can improve long-term 
outcomes but 25% of young people drop out of services each year. The study aimed to find out if the Early Youth 

Engagement-2 approach would increase the time people stayed with the service and improve mental health outcomes. 
The Early Youth Engagement-2 approach includes a website, booklets and other resources to support young people and 
families; and a training programme for staff on how to work using ‘motivational’ techniques and social approaches.

The study compared two groups, one who received the Early Youth Engagement-2 approach and another who received 
standard support across five sites. A total of 1027 people between 14 and 35 experiencing their first episode of 
psychosis were included in the study.

We found no differences between the two groups for drop-out, service use or mental health outcomes, but we did find 
that the number of young people who disengaged was much lower than expected based on previous research. Possible 
reasons for the lack of difference between the groups included better-quality teams, short follow-up times, strict 
definitions of drop-out and first-episode psychosis, high staff turnover, COVID-19 and the way data were collected. It is 
also possible that more targeted use, instead of a whole team approach, might have better outcomes.

While our cost-effectiveness analysis carried some uncertainty, our best estimates showed that in 1027 people, the 
Early Youth Engagement-2 approach lowered the overall mental healthcare cost, on average, without detriment to 
mental health outcome, due to lower unplanned nights in hospital, crisis and Mental Health Act contacts. We had 
a small sample of 232 people for our analysis of wider social outcomes, so we must be very cautious about these 
results, but they showed some evidence that Early Youth Engagement-2 was linked to more days in education, training, 
employment and stable accommodation.
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