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PLAIN LANGUAGE SUMMARY: DEVELOPMENT OF THE BEST PRACTICE MODEL TO IMPROVE CRISIS MANAGEMENT

Plain language summary

Background

Dementia is the leading cause of disability and dependency among older people. Supporting people with dementia to
live well and remain in their own homes is a priority. Unnecessary hospital admissions sometimes occur when care at
home breaks down. Specialist crisis teams have been set up and may prevent this.

Methods and results

We worked with specialist mental health Teams Managing Crisis in Dementia and people with dementia and their
carers. We developed a Best Practice Resource Kit to help these teams improve their practice. The Resource Kit allowed
teams to measure their performance against standards and provided resources to improve practice. We obtained
feedback on the Resource Kit and revised it. We undertook a clinical trial of the use of the Resource Kit by crisis teams.
For a 6-month period, half of the teams used the Resource Kit and half provided usual care. We wanted to see if teams
that used the Resource Kit had lower admissions to psychiatric hospitals of people with dementia from their catchment
areas than teams providing usual care. We also measured differences between the two groups on quality of life,
satisfaction with services and costs of care.

Twenty-three teams were randomly allocated into two groups. Eleven teams used the Resource Kit, and 12 teams
provided usual care. Teams using the Resource Kit were positive about it. However, it did not reduce the relative
number of psychiatric hospital admissions of people with dementia within area covered by the Team Managing Crisis in
Dementia, according to postcode. We also found no difference in the other measures used, such as the well-being of
people with dementia, their carers and staff providing crisis care. However, these results should be viewed with some
caution due to the complexity of conducting the study during the pandemic, resulting also in reduced recruitment and
limited data.

Conclusions

The trial was undertaken during the COVID pandemic, which may have reduced the effects of the intervention. Further,
despite the Best Practice Resource Kit providing Teams Managing Crisis in Dementia with an opportunity to improve
the quality of the service they provide, being part of the intervention arm did not impact the relative psychiatric
admissions.
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